Socks BMD d.o.o.
INTEGRATED MANAGEMENT SYSTEM

POLICY

“Socks BMD” d.o.o. Belgrade is an organization committed to establishing a modern management system
quality that will allow our customers to gain lasting confidence in the quality of olr products and the system of
environmental management, because we take care of our environment.

The Integrated Management System policy is based on the application of‘market oriented business
system with the aim of continuously providing a quality and environmentally friendly product in accordance
with the requirements and expectations of consumers.

The available resources of the company are first and foremost expert staff of the respective profiles, trained
for realization of consumer requirements, specialized and reliable equipment, as\well as other infrastructure,
which is a guarantee of quality. In addition, strict adherence to legal regulationsyimplementation of applicable
standards in the field of production and the prescribed IMS documentation ensure the highest quality of the
product.

Therefore, our organization has implemented systems:

SRPS ISO 9001:2015 Quality management system

SRPS ISO 14001: 2015 Environmental management system
The most important priorities in our organization are the following goals:

v Consistent implementation and continuous improvement of IMS, in accordance with legal regulations
and requirements of the ISO 9001 and ISO 14001 standards;

v Customer satisfaction in the first place as well as attracting new customers by providing quality and
appealing products in line with the global trends;

High level of professional relations with suppliers, associates and all interested parties;
Saving resources and energy, reducing the use of harmful substances and the amount of harmful waste;

Staff competency and quality performance through ongoing training and professional training;

Nt

Complete commitment to .environmental management, health and safety management and minimal
generation of waste-of:any kind'in‘accordance with the applicable environmental law and occupational
safety regulations;

v Take all measures to reduce the level of risk in terms of environmental protection and occupational
health and safety,protection;

v Optimal use of all available technical, technological, human and other resources;

By regularly reviewingdhe IMS policy and its actions, management fulfills the needs and customer demands
with fast and quality service.

By developing a culture of quality, work and technological discipline, we will ensure a leadership position in
our field.
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